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RIVERSIDE N @ T Council Memorandum

TO: HONORABLE MAYOR AND CITY COUNCIL DATE: September 27, 2005
FROM: PUBLIC UTILITIES DEPARTMENT ITEM NO: 26
WARD:

SUBJECT: ADOPTION OF RIVERSIDE PUBLIC UTILITIES LONG-TERM STRATEGIC PLAN

ISSUE:

The Board of Public Utilities and staff recently developed a Long-Term Strategic Plan expected to
guide the direction of Riverside Public Utilities over the next 15 to 20 years. The plan is
recommended for adoption by the City Council.

RECOMMENDATIONS:

That the City Council:

1. Approve and adopt the attached Riverside Public Utilities Long-Term Strategic Plan.

BACKGROUND:

The City Council and Board of Public Utilities have supported the three year strategic plans
developed in 2001 and again in 2004 which specifically list goals and objectives that have been
identified to retain competitive rates, provide high quality service, provide greater reliability, and
help improve the community for the customers of Riverside Public Utilities (RPU). However, The
Board of Public Utilities and staff determined that goals and objectives should be developed for a
longer term planning horizon.

The Board of Public Utilities and staff held several workshops from February to July 2005 to
discuss, strategize, and develop a long-term strategic plan for RPU. The focus was on long-range
goals for the next 15 to 20 years. Many aspects of the Utilities Department require looking well into
the future to plan and implement the required resources and infrastructure to provide water and
electric services to our customers. Power needs are projected twenty years into the future.
Participating in a large power plant to meet those needs often takes 4 to 7 years from initial
discussions to completion. Large water mains of five to six feet in diameter also take years of
planning and coordination, and cost millions of dollars.

The three major components of RPU’s Mission Statement served as the focus when developing the
plan. Major goals were developed and then objectives were identified as components of each goal.
These objectives assist in measuring the success of implementing the overall goals. The detailed
objectives for each goal are listed in the attachment.
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“The Highest Quality Water and Electric Services...” We identified the following 12 specific
Goals related to this component. The Board also developed 76 objectives that would help RPU
implement the overall goals.

o Be recognized as an industry leader

e Attract, develop and retain quality employees

¢ Improve and maintain our excellent level of customer service

¢ Provide a strong customer communication and education program

¢ Provide conservation and efficiency programs

¢ Assure all customer energy requirements are met

¢ Maintain a diverse, economic, and reliable power resource portfolio

¢ Provide a safe, reliable, and economic long-term water supply

o Meet or exceed all drinking water standards to ensure high quality water

¢ Adopt a cost effective asset management plan to minimize life cycle costs while
maintaining service standards

e Optimize use of recycled/non-potable water for irrigation and recharge purposes

¢ Monitor and protect system security on a real time basis
“The Lowest Possible Rates...” We identified the following three specific Goals related to this
component. The Board also developed 20 objectives that would help RPU implement the overall
goals.

¢ Improve and protect the current financial health of RPU

+ Identify and control cost to serve objectives

e Monitor and influence changes in market structure to ensure rate stability for
customers

“To Benefit the Community...” We identified the following eight specific Goals related to this
component. The Board also developed 71 objectives that would help RPU implement the overall
goals.

e Help make Riverside a better city

e Ensure RPU remains healthy and successful

¢ Plan for the City’s annexation initiatives
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Maintain a safe environment

Protect and advocate RPU’s interest in legislative forums

¢ Enhance brand identity to assist in customer awareness

Protect property resources
¢ Maximize the benefits of communication assets

In summary, RPU’s Long-Term Strategic Plan consists of 23 goals with 167 objectives that RPU
needs to accomplish over the next 15 to 20 years to continue fulfilling our mission to the City of
Riverside residents and businesses, and to reach RPU’s full potential as a department of the City of
Riverside. The Long-Term Strategic Plan is considered a “living” document and will be reviewed by
the Board of Public Utilities on an annual basis and updated as required.

FISCAL IMPACT:

Fiscal impacts from implementation of the Long-Range Strategic Plan will be included in the annual
budgets of the Utilities Department over the next 15 to 20 years.

ALTERNATIVES:

One alternative would be to not adopt the long-term strategic plan and continue without a plan for
the future.

red by: / / Approved by:
Y 11T
/ < / ‘
[/

Pr

DAVID H. WRIGHT "HUDSON
Public Utilities Director — City Manager

Approved as to form:

GREGORY P. PRIAMOS
City Attorney

Attachment: City of Riverside Public Utilities Long-Term Strategic Plan — Goals Listing — July 2005
Board of Public Utilities meeting minutes — July 15, 2005
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